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The Client

Our client (‘Client’) is a leading global manufacturing solutions provider.

Business Motivators

Client wanted to more efficiently and effectively manage security operations around the globe. They’'ve
decided that an ISMS is a natural solution to move them from “practicing” security to “managing”
security for their global operation.

The Challenge
Client was unclear about their current security posture on a global scale, and not certain where to begin
with ISMS and 1SO 27001.

The Solution

Leveraging our Subject Matter Expertise, the client was able to:
e Clearly determine the “low hanging fruit” so they can prioritize their efforts
e Gain a snap shot of current state as to how they currently measure up to I1SO 27001
e C(Clearly plan for their ISMS Scope and next steps

The Result

As a result of our services, the client now knows where they stand against ISO 27001 and how best to
approach a global Information Security Management System (ISMS).
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