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Success Story: Procurement Solutions Provider 

OP3 and ISMS/ISO 27001 Risk Assessment 
 

The Client 
Our client (‘Client’) is a leading procurement solution provider. 
 

Business Motivators  
Client wanted to more efficiently and effectively manage security operations around the globe and more 
easily manage risk to their business. 

The Challenge 
Client had limited budget to apply toward their ISMS efforts, even though they had plenty of internal 
resources and talent available to execute on the project. 

The Solution 
Leveraging our Proven Process Package along with our consulting Subject Matter Expertise, the client 
was able to: 

 Clearly determine the Scope of their ISMS 

 Conduct a Risk Assessment to create a clear plan for controls implementation moving forward 

 Plan for their near future ISO 27001 certification 

 
The Result 

As a result of our services, the client now has all the tools they need to successfully implement and 
operationalize their ISMS and achieve ISO 27001 certification by their desired target date.  Everything 
was completed on time and within their budget. 
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